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Yesterday the President referred to the green 
mantra of pro-growth, pro-job, pro-poor, 
pro-environment and commented on the 
challenges of juggling these four balls. 

The first “ball” is our nature conservation 
commitment, especially our commitment 
to preserve remaining primary forests. This 
huge area of forests with high biological 
diversity requires substantial efforts to 
maintain. We need many more rangers, a 
bigger maintenance budget, law enforcement 
activities, and local green economic 
development to address the drive for 
deforestation. These rich biodiversity areas 
serve at least three strategic functions, namely 
as the insurance function to support life, 
as the living space of our indigenous 
communities and as our savings for the future 
development of medicine, food products, 
handicrafts and tourism. 

The second “ball” is facilitating growth of 
the economy. The government is geared 
to add infrastructure, facilitate economic 
investment and improve the connectivity of 
our nation. Land is needed for roads, railways, 
electricity generation, plantations, rice fields, 

settlements and industrial areas. Yesterday 
the President pledged more than 13 million 
hectares of degraded forest land for economic 
expansion and for growth with equity. The 
detailed implementation planning needs to 
be discussed with all stakeholders, especially 
with industries who make the economic 
development reality. 

The third “ball” is in committing to reduce 
greenhouse gas emissions in our economic 
development activities. The impact of 
greenhouse gases releases needs to be 
carefully considered in finalising the revised 
special plans and in designing economic 
programmes. International support can 
be mobilized for finding alternatives to 
land use on forests and pit lands. That will 
consequently reduce the amount of carbon 
released in the atmosphere. 

The fourth “ball” is the good governance 
ball, which is a set of policies and actions on 
anti-corruption, improving political processes, 
increasing the efficiency and effectiveness of 
central and local bureaucracies, and better local 
community engagement. We have set the long 
and mid-term goals and have already secured a 

We have set the long and mid-term 

goals and have already secured 

a foundation of democratic 

governance. The task ahead is to 

shape the democratic structure and 

the processes that bring democracy 

in a way that it will benefit the 

majority of people while protecting 

the basic rights of the minorities. 

Agus Purnomo, 
Special Assistant on Climate Change to President, Republic of Indonesia

foundation of democratic governance. The task 
ahead is to shape the democratic structure and 
the processes that bring democracy in a way 
that it will benefit the majority of people while 
protecting the basic rights of the minorities. 

I’d like to leave you with two further questions 
to consider. First, what are the requirements 
for business to join the bandwagon of clean 
and transformative economy? What needs to 
change within industry and other economic 
players? What needs to be delivered by the 
government to facilitate transformation from 
a polluting and destructive economy to a green 
and equitable economy? Secondly, how can 
we improve cross-sector, cross-stakeholders’ 
communication? Is this important conference 
once a year sufficient, or do we need other 
means of communication? Communication 
that can bring constructive feedback and that 
can encourage and motivate businesses to 
do better and avoid the blaming game. To 
implement a grand scheme that builds on 
government policies, international cooperation, 
market incentives, technological innovation, 
civil and business cooperation, we 
must communicate. 
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Key points
Given the importance of forestry and forest 
products and land use sectors to Indonesia’s 
growth and the preponderance of greenhouse 
gas emissions that come from those sectors, 
making REDD+ work lies at the very heart of 
the government’s 7/26 strategy.

FS: REDD is an experiment that hasn’t 
unfolded yet. Indonesia is the world’s pilot 
and we’re using a 3E framework – what’s 
effective, what’s efficient, what’s equitable to 
make it work. There are technical issues and 
financial issues that need resolving as well as 
governance. We need to face the fact that we 
don’t know how to create a level playing field 
to make sure all relevant stakeholders have a 
seat at that table. 

Friday, 29 April 2011
Plenary discussion panel

REDD+ partnerships for delivering 
sustainable economic growth

DS: The issue with carbon credits is not supply, 
it’s demand. Where do private companies  go 
when demand slows? You’ve got all these 
people protecting forests, but what do 
you do with the credits? In the absence of 
government-led demand, we have to find a 
way to bring business into the REDD equation, 
so that they really understand the value of 
land. 

STA: For sustainability and growth to 
complement each another, businesses and 
government need to do their part. Businesses  
must operate legally and sustainably; maintain 
Indonesia’s brand image as an exporter; 
improve access to non-forested land and 
increase agricultural productivity. 
The government must assure clear rules 
on what land can be used for what purpose 
and how to access more land; better law 
enforcement to ensure a level playing field 
among competitors and an incentive for all 
businesses to comply with laws; investment 
infrastructure to keep costs low. 

Adam Schwarz (AS)
Senior Advisor, McKinsey & Company Asia

Frances Seymour (FS)
Director General, Center for International 
Forestry Research (CIFOR)

Dorjee Sun (DS)
CEO, Carbon Conservation
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Global Netwrok Director, Forest Stewardship 
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GB: FSC works with environmental members, 
social members and economic members. 
Our business is safeguards. It is vital that 
safeguards for communities, indigenous 
groups, small holders and biodiversity go 
along with the economic benefits of financial 
mechanisms such as REDD. 

Our certification system represents an 
independent set of criteria that can be used on 
a voluntary basis by companies to prove that 
they are taking into regard social criteria, land 
tenure, access to the land for communities 
and indigenous groups.

Discussion
How can we make REDD work in a demand-
constrained world? Demand will eventually 
come onstream and hopefully businesses can 
bank credits to grant in the future. If there 
is no future demand, then government and 
business must work even closer together, 
to make business be sustainable by choice 
because it is profitable, and governments 
enforce strong regulations to ensure that it 
actually happens.

We need to be aware of putting in place 
too many regulations. Certification is a big 
challenge to businesses because there are 
so many things to comply with and this 
affects business sustainability. Incentives
 need to come into play to help balance costs 
and benefits. 

While increasing productivity is a great end, it’s 
not enough. Depending on relative prices and 
other constraints related to land availability, 
increasing productivity can actually increase 
the rate of deforestation.

One of the big challenges in REDD is 
monitoring. We tend to use high tech ways 
of measuring forest cover and changes in 
carbon stocks, instead of working with local 
communities and giving them simple tools 
which would actually be a lot cheaper and 
accurate enough for the purposes that we need 
for REDD. The fourth ‘E’ = easy.
In response to a question on how to stop 
companies from using REDD+ to ‘green 
wash’, one panellist said we need a roadmap 
to look at the entire footprint of a company 
and make sure that just because it’s stopping 
deforestation in one area, it’s not opening up 
new forests in another.

“…we have to find a way to bring 

business into the REDD equation, so 

that they really understand the value 

of land.”



34 5th Annual B4E Global Summit
Summary Report

RM - I want to ask Umran to talk about 
3 ‘S’s - success in sustainability, stories, 
and stewardship. 

UB: Since 2006, Performance with Purpose 
has been PepsiCo’s motto. Every company has 
responsibility to deliver financial returns, or 
growth, but you also need to have a purpose. 

We focus on three areas: human sustainability, 
talent sustainability and environmental 
sustainability. In delivering financial results 
and growth, we make sure that we have 
the right products for consumers; a serious 
commitment to reduce water energy packaging 
and waste reduction, and also develop our 
people and involve them in decisions. 

In Asia Pacific, PepsiCo has 18 markets. 
The best human sustainability project I can 
share is in the Philippines. There are two 
dimensions to the project. The first delivering 
safe drinking water to communities in need. 
Through the “Water Hope” project, the group 
determines the areas where there is a need 
for safe water and establishes water stations. 
A social entrepreneurship model takes over 
where dealers buy the water and deliver it to 
the community, make some money and earn 
a decent living. So safe drinking water reaches 
the right people and if there is any money left, 
we use it to finance an educational corner 

back at the station. Our commitment is to 
provide safe drinking water to three million 
people by 2015.

We also use this dealer system for distributing 
a nutritious cracker that has been fortified with 
iron, zinc, and vitamins. In this case, we are not 
looking at making money but at serving the 
community; that’s the human sustainability 
side of the equation.

In terms of investments, capital investments 
especially, we have investments in capacity, 
innovation, productivity and sustainability. 
Today about 15-20% will be in productivity and 
sustainability. I put it together because as you 
decrease water energy packaging waste, there 
is increased productivity and the return on 
investment is evaluated like a growth project. 
But you need to have more flexibility on the 
timeline sometimes. It can be five or ten years, 
depending on the project. These investments 
are the ones you have to stamp and seal and 
not touch. 

Working in a company that really cares for 
sustainability is very important, and I see the 
Generation Y people we are recruiting are all 
looking for meaning in the workplace. 

In Thailand, we have environmental 
sustainability projects for waste reduction in 

Friday, 29 April 2011
In Conversation

In Conversation with 
Umran Beba,
President, PepsiCo Asia Pacific

the fruit plants. We are using potato waste 
for animal feed, cooking oil for bio-diesel, then 
using and selling the potato water as starch. 
Employees know everything that is going on in 
that plants, and they can associate themselves 
with the outcomes easily through the Key 
Performance Indicators related to these items. 
The exciting part is that we are continuously 
striving to do more. In the end, it comes down 
to leadership. You have to be committed 
otherwise it won’t happen. 

Learning from failures and setbacks is a key 
aspect of leadership. In 1999, I was in Turkey 
when we had a major earthquake. Even though 
the plant had been built to the best standards 
at that time, it wasn’t enough to withstand 
a 7.6 magnitude quake. While it’s difficult 
to foresee future mega trends, even with 
careful planning, you need to prepare for the 
unexpected because life is changing, the planet 
is changing.

How you lead is very important. First you 
have to walk the talk. You cannot cancel 
sustainability investment by saying it’s a 
choke on your finances. You must protect your 
investments and make sure that 
things happen. 

Ram Nidumolu, 
Founder & Chief Executive 
Officer, InnovaStrat	

In the end, it comes down to 

leadership. You have to be committed 

otherwise it won’t happen. 
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The issue of climate change is a great 
challenge which no single country can avoid. 
The poor are particularly vulnerable to the 
unpredictability of the weather. Economic 
development programmes have often ignored 
any negative impact on the environment and 
failed to take into account the value of the 
environment and losses caused by resource 
degradation. However, in the longer term, 
it may be impossible to achieve sustainable 
economic growth with such an imbalanced 
view of the value of resources and the value of 
economic welfare. 

Environmental degradation caused by 
excessive use of natural resources has resulted 
in a high cost of development. Therefore, 
better natural resource management and 
low-carbon development are considered as 
important alternatives. The green economy 
is the solution to this challenge. A green 
economy is economic development baased on 
sustainable development to improve 
our well-being and social equity while 
significantly reducing environmental risk and 
ecological scarcity. 

The green economy is a win-win solution 
that balances the need for environmental 
conservation while at the same time, allowing 
the economy to grow. It also allows us to 
reduce the level of carbon emissions, which is 

an important part of taming climatic change. 
A green economy may promote the use of 
clean energy and low-carbon technology as 
substitutes for fossil fuels as well as reduce 
the carbon footprint in energy production, to 
promote resource efficiency, reduce forest 
degradation and deforestation and minimize or 
even prevent biodiversity losses. To implement 
green economic development, we must use our 
creativity and knowledge wisely and gain the 
support of all stakeholders.

In 2011, we expect the Indonesian economy 
to grow by 6.4% and increase to 7% by 
2014. Growth will mostly come from 
investments and exports supported by 
domestic consumption. Indonesia realises the 
importance of minimizing the negative impact 
of growth and has committed to reduce GHG 
emissions by 26% by 2020, through its own 
capability. This is good, but emission reduction 
could reach more than 40% if international 
assistance was forthcoming and part of our 
development policy. 

In a developing country like Indonesia, 
economic growth is vital to create 
employment, reduce poverty and increase 
people’s welfare. However, in order to 
reduce the negative impact of economic 
growth in the environment, we have taken 
the following measures. First, supporting 

zero-net deforestation, by phasing out 
products coming from deforestation of 
ecologically important forests. Second, 
reducing our carbon footprint by investing 
heavily in energy and resource efficiency 
programmes. And third, promoting sustainable 
business practice throughout the supply 
chain, supporting programmes to protect 
high biodiversity areas with natural carbon 
storage, investing and promoting sustainable 
urban planning, land use management and 
promoting sustainable consumption.

Climate change is such a big economic, 
social and environmental challenge that no 
one stakeholder alone can solve it. Finding 
workable solutions needs a higher level of 
collaboration than we have ever seen before. 

Declaration from business coalition to support President 
Yudhoyono’s Commitment on Climate Change
	

Speaker: 
Hatta Rajasa, 
Coordinating Minister for the 
Economy, Republic of Indonesia

Finding workable solutions [for 

climate change] needs a higher level 

of collaboration than we have ever 

seen before. 
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Key Points
A sustainable business is where profit, 
people and planet overlap. Businesses need 
to understand that sustainability is not 
about adding costs or cutting part of the 
business, it’s about saving money by changing 
behaviours. The only way to achieve this is to 
get people to understand that sustainability 
is about driving incremental improvements, 
adding value to your business and the 
communities and environment around you. 
It must make business sense or people will 
conveniently ignore it. Action should start 
with individuals.

DD: Our sustainable policy includes conformity 
with government regulations, engagement 
with the local community to improve 
livelihoods and educate, increased productivity 
to improve yields, and sustainable operations 
that conserve forests.

The key success of this policy is a common 
understanding of global sustainability
 with government support by way of rules 
and regulation. 

This summit can bring a 

message of hope to the 

world. The conclusions 

should not stay in a drawer, 

but be brought to COP16 to 

explain what companies are 

already doing and the needed 

incentives demanded of 

government to foster new 

ways of doing things.

Friday, 29 April 2011
Plenary discussion panel

Advancing sustainable business in Asia

DG: To become green, businesses need to 
improve the way they do business across the 
supply chain. As an IT company, we help them 
improve processes so that small incremental 
changes have a big impact, and businesses see 
how improved efficiencies actually save costs. 
Sustainability needs to be about profits and 
good business sense.

PL: As long as you understand who holds the 
seat of power and how you can enable that 
person with solutions and deploy them in 
practical ways, change can happen on a very 
large scale in China.

We only work with people who already 
understand the need and urgency of going 
green. We believe in convincing the top of the 
top, so we work with CEOs, ministers, etc. 
because they bring others to the platform. 
It’s important to concentrate on the most 
practical, easy-to-achieve, win-win situations 
that can be accomplished in three years or less. 

Alex MacGillivray
CEO, Climate Business

Daud Dharsono,
President Director, PT SMART Tbk

Peggy Liu (PL)
Chairperson, Joint US-China Collaboration on 
Clean Energy (JUCCCE)

Bret Mattes,
CEO & Managing Director, Star Energy

Derren Green (DG)
Director, Sustainability, Asia Pacific & Japan, 
SAP

Arpin Wiradisastra (AW)
President Director, PT Danayasa Arthatama 
Tbk, Artha Graha Network
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AW: We have to make some deadlines to 
achieve sustainable development in Asia. 60% 
of our tropical forests are lost already through 
illegal logging and smuggling. So we need to 
make a start by committing not to buy a single 
product from tropical forests. 

BM: Meeting the target of a 26% reduction 
in GHG by 2020 requires the rapid 
implementation of a coherent national energy 
policy that co-ordinates and directs public and 
private investment. Indonesia has abundant 
supplies of renewable energy sources and 
yet only 4% of primary energy is currently 
renewable. Activities to reduce emissions 
could begin tomorrow and the cost to meet 
the 2020 target is actually very cheap, $1.5 
billion, roughly 15% of the current annual fuel 
subsidies bill.

Discussion
Indonesia has the most geo-thermal potential 
in the world. Now it needs to develop 
the political will and policy to support its 
development. There needs to be an even 
playing field and a tariff that’s appropriately 
structured to attract investors. 

In response to a question about hybrid 
transportation, one panellist says that there 
are many ways to cut emissions, including 
changing the shape of the vehicle, type of 
fuel, driving style and road systems. Working 
with the products you are transporting and 
changing packaging to fit onto the track also 
optimizes fuel efficiency. 

Businesses want to make money so if you 
can help them figure out how to make more 
money and get to the right target market, 
they will work with you. Through the power 
of collaboration, businesses can look at a 
single set of expectations instead of being 
paralysed by a multitude of different supplier 
requirements or changing government 
standards, thus making it easier for them to 
concentrate on improving efficiency. 

Activities to reduce emissions could 

begin tomorrow and the cost to 

meet the 2020 target is actually very 

cheap, $1.5 billion, roughly 15% of the 

current annual fuel subsidies bill.
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Building and Living Solutions
Claude Fussler, Special Advisor on Innovation 
and Sustainability, highlighted the need 
for integration of design. Affordable and 
economically and ecologically efficient housing 
is possible, it’s all down to mindsets. Public 
policy needs to stimulate business through 
credit products, stricter building codes and 
reinvestment pricing for water and energy. We 
need to educate the whole supply chain and 
promote more consumer-friendly technologies 
to encourage efficiencies.

Forestry and Biodiversity Solutions
Rod Taylor, Forests Director, WWF 
International, said that while there are 
many good business models for forestry 
conservation, they are undermined by 
uncertainty and conflicting regulations. To 
encourage more long-term thinking, the group 
proposed a green economy pilot zone where all 
the old bureaucracy and rules wouldn’t apply 
and there would be the opportunity for policy 
creativity. There would be mechanisms to 
bring in and respect the rights of communities 
and smallholders, with a smart system for 
resolving land disputes.

Friday, 29 April 2011 Report from working groups

Energy Solutions
Alex MacGillivray, CEO, Climate Business, 
emphasized the need for personal leadership 
and group collaboration to implement smart 
energy systems. The objectives of a smart 
system need to be very clear so that people 
can understand the costs and benefits. This 
comes down to education and empowerment 
of consumers in order to build demand. There 
also needs to be a clear policy framework and 
transparency on issues such as subsidies in 
order to get people to take first steps. The 
interoperability of technology could speed up 
both progress and uptake of new technologies.
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Transport and Mobility Solutions
Katharina Tomoff, Vice President, GoGreen, 
Deutsche Post DHL, highlighted the need to 
push technological progress that’s already 
in place such as alternative vehicles and 
smart traffic management systems. At the 
consumer level, there needs to be improved 
public transport with smart ways to incentivize 
people to use it. Individual drivers should be 
educated to drive more efficiently.

Where possible we should remove the 
purpose of travel altogether through video-
conferencing, but where travel is essential, it’s 
important to provide a transparent system to 
make it easier for individuals, businesses, and 
shippers to choose a green mode of transport, 
e.g. through a common standard for 
measuring carbon. 

Water Management Solutions
Jay Witherspoon, Vice President, Water 
Sustainability Director & International 
Technology Leader, CH2M HILL International, 
stressed the need to look at the total water 
cycle in order  to be accountable for our water 
footprint and to work collaboratively with 
all stakeholders.

The group looked at harnessing the power 
of technology through the dual strategies 
of conserving water and reducing usage and 
treating water to recycle it. Technology is also 
a way to reduce risk.

The group stressed the need to market price 
water. This is a difficult area due to historical 
and cultural free pricing. Governance also 
needs to be tackled as conflicting demands put 
huge pressures on politicians to keep prices 
low and increase or restrict supply. 

Water scarcity is a slow-growing event and we 
need powerful leadership and governance to 
develop strategies to manage water globally.

Discussion
The chairs discussed how to get people to 
respond to the chronic risk of environmental 
degradation. One way to change behaviour 
is through a carrot and stick approach of 
technology and taxes. Accountability is key. 
Once business leaders become aware of their 
environmental footprint they see ways to save 
resources. Involving customers in developing 
green solutions is a good way of ensuring 
buy-in.  
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Key points
Media has a responsibility to spread a pro-
green message. It can do this by influencing 
social norms and ensuring that programme 
content includes inspiring stories. By providing 
information about the why and the how of 
issues, media can help people move from 
understanding to actual action.

Since media is a business motivated by profit, 
businesses can influence content by buying 
advertising based on the quality of messaging, 
the quality of programming.

Friday, 29 April 2011
Plenary discussion panel

Inspiring change: 
The role of media and film in advancing solutions for our planet	

WW: Media in Indonesia is free of state control 
but it is not free from the control of money 
and power. We need international support for 
the media to help raise the awareness of the 
Indonesian people. At the moment, people 
don’t see climate change as an environment 
issue, they see it as a political one, either being 
for or against the government. 

NH: Media stars have the power to affect the 
minds of thousands of people and they should 
use their platforms responsibly to spread the 
messages of sustainability. At the same time, 
media like the Internet is giving individuals 
the power to lead by example as broadcaster, 
publisher or advocate. We no longer need to 
wait for the TV networks to produce the 
right content. 

Hayden Turner
National Geographic Wildlife Presenter

Matthew Godfrey
President, Y&R Asia

Graham Hill
Founder, Treehugger.com, Vice-President, 
Interactive Media, Planet Green	

Nadya Hutagalung
Activist & Founder, www.greenkampong.com

Wimar Witoelar 
 Columnist & Media Personality
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MG: Much of today’s advertising is about 
fuelling consumption but this needs to 
change if media is to spread the message of 
sustainability. Business has the opportunity to 
influence content by only spending money with 
media that broadcast content geared to the 
right kind of message. It’s up to media to take 
accountability for its content and mainstream 
the environmental message.

GH: To help push green in the mainstream 
we need to walk the talk. First we need to 
go for depth to add value. We also need to 
look at usability, to provide the right kind and 
amount of information to help our audience 
make decisions and take action. This includes 
teaching them to think for themselves, 
building on general concepts and approaches 
and helping them to understand scale to focus 
on what’s important.

While most people are inspired by fear, we 
also need to inspire by hope and by connecting 
with people so that the message is real, not 
just a concept.

Social norms are very important in influencing 
behaviour and the media can help create 
social norms to make it cool to be green. 
Convenience is also key. Businesses, citizens 
and governments have to create systems that 
make sense and build the right incentives for 
people to choose the green path.

Discussion
At the moment we try to inspire people with 
facts, giving them logical reasons why they 
should do or not do some thing. Instead we 
should create interesting lifestyle programmes 
that are educational, and raise awareness to 
develop lifestyle choices.

While businesses should be producing green 
products, there is room for placing a premium 
on the best products. Saving the planet should 
have a premium on it. It is worth paying more 
for and there are consumers who can afford it.

A really good approach is to bring green 
to people wherever they are, in the office, 
at home, or out shopping, by integrating 
messages into popular programmes. It is key 
to work with media owners to get space and 
content because once they have the ratings, 
businesses will follow with advertising. 
If businesses are also educated, they can 
influence media to deliver the right messages.

Vegetarianism is the easiest way for an 
individual to reduce their carbon footprint. 

Business has the opportunity to 

influence content by only spending 

money with media that broadcast 

content geared to the right kind of 

message. It’s up to media to take 

accountability for its content and 

mainstream the environmental 

message.
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Key points
Current economic models force a choice 
between development and sustainability 
of natural resources. New models are been 
developed which understand the value of 
eco-systems and follow the notion of shared 
value contributing to the society and to the 
environment. To adopt new models we need to 
change mindsets.

RB: The concept of naturenomics helps us 
understand the interdependence of nature 
and economics. It addresses capital 
formulation through the recognition of natural 
asset values.

Innovation such as mobile phones and 
the Internet led to transformative change 
and empowerment of people. For further 
transformation change we need to change 
organisational mindsets and start valuing 
natural resources. We can no longer just 
focus on balance sheets and profits. Without 
ecology, there will be no economics. Therefore 
we need to use innovation to find solutions to 
maintain our resources.

To achieve transformational 

change you need to: engage 

people, particularly decision-

makers; be transparent to 

create tipping points for 

people to change behaviour; 

focus on innovation. 

Friday, 29 April 2011
Plenary discussion panel

Delivering transformative solutions for our planet

CF: The purpose of business is to support 
human kind. It’s not just for profit, it’s 
something that we should all benefit from. 

To achieve transformational change you 
need to: engage people, particularly decision-
makers; be transparent to create tipping points 
for people to change behaviour; focus on 
innovation. For any kind of change there has to 
be benefits and it’s important to communicate 
and work with people until they see the 
benefits for themselves.

New business models will move away 
from pure revenue models to redefine the 
interaction of government and private sector 
and provide benefits to multiple players.

Ram Nidumolu (RN)
Founder & CEO, InnovaStrat

Ranjit Barthakur (RB)
Advisor, Tata Consulting Services

Carrie Freeman (CF)
Director, Sustainable Business Innovation, 
Intel

Alison Rowe (AR)
Global Executive Director, Sustainability, 
Fujitsu

Jim Walker (JW)
International Programmes & Strategy 
Director, Co-Founder, The Climate Group
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AR: Our vision for 2020 is to look at a human-
centric intelligent society where technology 
learns from human behaviour. In order to 
innovate, we need to change our business 
model and focus on how to generate revenue 
for the business and customers and at the 
same time have a greater good for 
the community.

It’s important to educate stakeholders and 
have a clear and simple message that can 
change mindsets and drive change. 

JW: The main decision makers in societies 
are the leaders who must give credibility to 
the idea of sustainability and start to change 
mindsets. However, it takes leadership at 
many different levels to bring about change. 
Big organizations can make innovative reforms 
but smaller organizations have more flexibility. 
Leadership takes different forms depending on 
the economic sector and part of the world
 you operate in. 

There is also no one mindset. There are 
many different ways in which business or 
government can lead, and it doesn’t necessary 
have to be values-driven. 

Outcomes
There is a big shift from economic 
competitiveness to ecological competitiveness. 
We will soon take for granted the notion of 
shared value creation and wonder why we 
ever talked in terms of exclusive financial 
competitive advantage. 

The fundamental shift we need to make is to 
be much more collaborative and long-term in 
our thinking. 

It’s important to set bold targets to drive 
efficiencies. By showcasing what they are 
doing that works, business leaders make 
it easier for policy-makers to design successful 
policies that can be quickly scaled around the 
world. This is part of the diffusion 
of leadership.
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B4E Global Summit 2011 Indonesia 
Business Declaration on Climate Change

One of the most pressing economic, environmental and 
developmental challenge of our times, climate change 
weakens economic development, hinders progress towards the 
Millenium Development Goals and has potentially irreversible 
impact on ecosystems and biodiversity. Business, governments 
and civil society globally need to consciously undertake a 
common effort to deliver a low-carbon economy, and in so 
doing, support more equitable and sustainable development.
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Around the world, business leaders and 
companies are already shaping a green 
economy, discovering new ways to grow 
investments and seize opportunities. These 
progressive companies demonstrate
that, under the right policy conditions, the 
green economy leads to increased investment, 
jobs and a more sustainable future.

Indonesia has been at the forefront of action 
on climate change and has taken a global 
leadership role among countries in its policies 
on reducing emissions from deforestation and 
forest degradation. President Susilo Bambang 
Yudhoyono has sent a clear message that 
the world must take a more sustainable, 
low-carbon development path towards a new 
Global Green Economy, committing
Indonesia to reducing emissions by 26 
percent by 2020, and up to 41 percent with 
international support.

WE, THE PARTICIPANTS AT THE B4E GLOBAL 
SUMMIT 2011, support the Indonesian 
President and Government’s commitment to 
reduce emissions by 26 percent to 41 percent 
by 2020. We will achieve this through both 
individual company initiatives and by working 
collectively in partnership with governments 
and NGOs. We commit to:

1. 	Support net zero deforestation by 2020 
	 by phasing out products coming from 		
	 deforestation of ecologically 
	 important forests

2.	Reduce our resource intensity by investing 
	 heavily in energy & resource efficiency 
	 programs, and in programs to redesign 
	 products and supply chains to achieve more 	
	 transformative change

3.	Promote sustainable business practice 		
	 throughout supply chains

4.	Support programs protecting areas of high 	
	 biodiversity and natural carbon storage

5.	Invest in and promote sustainable 
	 urban 	planning and integrated 
	 land-use management

6.	Intensively promote more sustainable 		
	 consumption patterns in Indonesia

We are committed to working in close 
partnership with the Indonesian government 
to achieve these ambitious goals and deliver 
successful action on climate change. The 
costs of inaction are far greater than the 
costs of action.
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Global Initiatives promotes sustainable global development 
through a series of television programmes, media projects 
and international events. These initiatives highlight global 
issues and offer partnership solutions to some of the greatest 
challenges facing the world. 

B4E, Global Business Summit for the Environment
The Business for the Environment Global Summit is a leading international
conference for dialogue and action on the environment.  B4E 2011 will bring 
together leaders from government, business, NGO and other stakeholders to discuss 
collaborative action in response the environment and climate
www.b4esummit.com

Responsible Business Global Forum
The Responsible Business Global Forum provides an unique opportunity for CEOs 
and senior executives to join leaders from government, NGOs and other international 
organizations to discuss global issues and explore solutions that place corporate 
citizenship at the very centre of international business.
www.responsiblebusiness.com

Responsible Business Television
Responsible Business is a television series produced by Global Initiatives showcasing 
leading global corporations that, in partnership with government, NGOs and other 
international organizations, are developing business-driven solutions to some of the 
greatest challenges facing our world. Not only to improve corporate reputation or 
increase profits, but because it’s the right thing to do.
www.responsiblebusiness.com

Partnership Initiatives:

To learn more about these leading initiatives and opportunities for corporate partnership 
please contact:  Benjamin Tan

80 Raffles Place, UOB Plaza 1, #36-00, Singapore 048624
T 	 +65 6248 4625     E 	benjamin.tan@globalinitiatives.com
W	www.globalinitiatives.com
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